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22 December 1982 


MEMORANDUM FOR: Director of Personnel 


FROM: 
C/HRPS/OP 


SUBJECT: Agency Human Resource Activity-FY 82 Review 


l. The end of FY 82 seemed an opportune time to re-initiate 
the production of the Human Resource Management Information 
System (HRMIS) graphs. Accordingly, the attached HRMIS graphs 
highlight the Agency personnel activity for FY 82. It is not 
expected that the attached material will present many surprises 
because it reflects the activity we have recently experienced. 
There are some highlights, however, that you might keep in mind 
as you review the attached material. 


2. Charts A through C show that the DDA consistently has 
the highest accessions in 1982. However, the dominant factor of 
the Agency accessions is the marked seasonality of our 


craves eererrenore 


professional and technical accésstons, with October,..February, 
and July being the peak periddsv-~ In’ Gontrast, our clerical 

Shs remain fairly steady throughout the year. It is also 
no surprise that females correlate most closely with clerical 


accessions and males with professional accessions. 


3. Charts D through J show that the Agency's PRAs seem to 
be fairly constant in FY 82, with the DDI and DDS&sT rising 
slightly and the DDO, DDA, and DCI dropping slightly. PRAs for 
GS-12 and GS-13 employees showed a marked increase in the 
November/January time-frame in the DDO and DDS&T. In contrast, 
the DDI showed an increase in GS-07, GS-ll, and GS-12 during the 
later portion of FY 82. This may be a result of their 
reorganization. Our PRA'd employees are typically professional 
males in their 30s and 40s. This would seem to indicate that we 
are using PRAs predominantly for our mid-careerists. 


4. Charts K and L show that as with accessions, the DDA is 
the leader in separations for FY 82. Once again we see a marked 
seasonality, with January, June, July, and August as the peak 
separation periods. It is also clear that it is our professional 25X14 
separations that drive our seasonality. 
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5. Charts M through O show that throughout FY 82 we saw a 
steady climb in the number of Agency employees who are eligible 
for retirement. As expected, the bulk of our eligible employees 
are professionals in the DDO or DDA. Not surprisingly, we also 
find seasonal high retirements in January, June, and July. 


6. Charts P through S show that Agency strength has shown a 
continuous increase for the last_two years. During FY 82 this 
increase was continually in the ercent range. It is also 
clear that our transfer of over employees from the clerical 
to the technical category resulted in equalizing our technical 
and clerical_employees at about 2500 each. Of course, this 
transfer Be Wee our clerical employees to another category 
can create the illusion of a drastic reduction in our clerical- 
to-professional ratio rather than the intentional shift from 
clerical to technical manpower requirements. While FY 82 
separations were higher than Fy 81 separations in the second and 
third quarters, EODs were also higher for the same period which 
allowed the Agency to show a gain in overall strength. 


7. In summary, FY 82 was a year of continuous growth in 
Agency strength. Contributing to this growth were lower than 
usual retirement levels and higher than usual hiring levels. 
There was also a conscious shift from clerical to technical 
manpower requirements through a massive category conversion. 
Areas that appear to warrant further attention include: 


a. the reasons for the high DDA employee loss and 
acquisition rates; 


b. future impacts of the reduced retirement rates in 
the 50-55 age bracket; and 


c. quantification of the seasonality of the Agency's 
accession, separation, and retirement cycles. 


Attachment: 
HRMIS Graphs A through §S 
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